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1.
As DIY & Garden retail is 
under continuous price and 
promotional pressure, we want 
to find out why consumers buy 
a distinct range of products at a 
certain retailer, how their buying 
decision is influenced and how 
loyal they are to one  
or more retailers in general.

2.
The results allow retailers and 
suppliers to adapt their strategy 
in order to serve the consumer 
in a better way without having 
to sacrifice margins.

3.
The e-survey was conducted 
in August-September 2017. 
Consumers were invited by 
email, and in the e-newsletters 
from Gamma and Hubo. The 
target group was clearly the 
DIY and Garden consumer in 
Belgium.

SCOPE - METHOD
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PANEL

81% 19% TOTAL PARTICIPANTS: 
2965

41,9% 51-65 Y
25,1% +65 Y
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82% FAMILY
 37% CHILDREN AT HOME

38% RETIRED
29% EMPLOYEE

89% HOME OWNERS
48% FREE STANDING

93% GARDEN
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FREQUENT GARDENERS AND DIY-ERS
Several times a week

40%

30%

20%

10%

0%

Monthly

Every 2 weeksOther

WeeklyNever

DIY
Gardening

Gardening during the season
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FROM HERO TO … MOSTLY ZERO

I’m a zero 24%

1+5+20+30+14+6+24+C
I’m a pro 1% 5% I’m as a pro

44%

20% I’m good

30% I’m so-so

Rather bad 14%

Need help 6%
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REASONS FOR DIY : LOVE IT OR TO SAVE MONEY

28+61+56+29+13+3
Real 

hobby
I like it Save  

money
Obliged to Please 

someone
Other

28,3%

61,6%
56,1%

29,2%

13,1% 3,1%
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REASONS FOR GARDENING: LOVE IT OR IT’S A BURDEN

26+61+25+38+8+3
Real 

hobby
I like it Save  

money
Obliged to Please 

someone
Other

25,7%

61,2%

25,6%

38,3%

8,3% 2,9%



PURCHASING
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1+52+47+C 1+60+39+C
■ Alone   ■ Together   ■ Other

BUYING DECISION – MALE DOMINANCY

CHOICE PURCHASES

51,8%
M: 54%

59,4%
M: 62%

59,4%

47,5%
F: 56%

39,8%
F: 48%

39,8%
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PURCHASE FREQUENCY

Weekly Every  
2 weeks

Monthly Couple Times 
a year

Less Never

72% DIY
33% GARDEN

■ DIY store   ■ Garden Center 

13,5%

22,7%

36,2%

24,8%

2,1% 0,6%2,2%

6,4%

24,3%

48,9%

15,1%

3,1%
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67+41+28
FAVOURITE STORE

Yes, for DIY Yes, for Garden No favourite

67,1%

41,2%

28,4%

›  Especially in DIY, consumers 
have a favourite retail store
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PURCHASING CRITERIA IN GENERAL – TOP 5
Price/Quality

QualityRebate

PriceProximity

DIY
Gardening

30%

20%

10%

0%
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RETAILER CHOICE CRITERIA
Price/Quality

AssortmentPromotions

Stock

PriceProximity

DIY
Gardening

70%

50%

30%

10%

0%
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■ It's my favorite, but I don't consider myself loyal   ■ My only shop
■ Mostly buy there   ■ Buy elsewhere as much

LOYALTY TO THE RETAILER

8+8+69+15+C8%
8%

69%

15%7+7+78+8+C
7%

7%

78%

8%
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LOYALTY CARDS

› A lot of improvement possible on the usage of loyalty cards : Best in class 86%  Worst only 61%

POSSESSION USE

89% 77%
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LOYAL… REALLY?

›  When the consumer is into 
purchasing, he is NOT prioritizing 
the shop where he has a loyalty card

YOU’RE TO BUY A PRODUCT,  
WHERE DO YOU GO FIRST?

1+20+14+33+5+10+17+C5%
With best 

service

10%
Where I'm sure 

of availability

17%
My favorite store

20% 
Nearby shop

1% Other

14%
Where I have  
a loyalty card

34% 
Where the product  

is the cheapest
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LOYAL… REALLY?

›  Consumers with cards, on average 
have 3 different cards!

DO YOU CHANGE SHOP WHEN THERE IS  
A GOOD PROMOTION?

12+88+C
12% NO

88% YES
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SUMMARY

›  The DIY & Garden retailers consumer base is slowly dying  
and stays primarily male

› The consumer (even the actual one) needs help

› Garden business is more difficult than DIY

› Promotions are not always key for the buying decision

› Consumers are less loyal as they pretend to be



ORDER THE 
COMPLETE 

REPORT
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This is only a brief overview of the general analyses of the huge amount  
of data available

The extensive report contains figures on
› The difference between sex, age, region, retailers,…
›  The buying behaviour and the preferred retail channel  

per product category
› The buying decision timing as per type of project
› The impact of promotions
› …

We will organise smaller sessions with consumers to dig deeper into their 
behaviour during 2018.
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Gondola Group offers you a unique 
opportunity to purchase this A-brand quality 

report at a true low-end-retail price.
Go to www.gondola.be/diy-survey

Contact :
+32 (0) 2 616 0051

 nonfood@gondola.be
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A division of the Gondola Group
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+32 (0) 2 616 0051 · nonfood@gondola.be · www.gondola.be

Media

www.gondola.be www.storecheck.be

Education & Expertise

www.theretailacademy.be

Networking & Events

www.theretailsociety.be

GONDOLA
DAY

www.gondoladay.be


